Memorandum
On the “Conference about the Possibilities of Establishing Information Systems for Homeless Support” 

Foundation Menhely and „Budapesti Módszertani Szociális Központ és Intézményei” (Budapest Methodological Centre of Social Policy and Its Institutions) as the Hungarian national co-ordinators of the project „Mutual Progress on Homelessness through Advancing and Strengthening Information Systems” (MPHASIS) supported by the European Committee held their meeting on the 5th of December in 2008.
Representatives of the following organisations attended the meeting:
· Ministry of Social and Employment Affairs, 
· Employment and Social Office, 
· Central Statistical Office, 
· “HAJSZOLT”, 
· “Tizek”, 
· representatives of the Mid-Hungarian Regional Methodology, and 
· Willian Edgar and Matt Harrison, representatives of the Mphasis program.
A short summary of the presentations
Part 1
· Willian Edgar, leader of the MPHASIS program gave a brief summary of the purposes of the program. A short summary of the document named The Development of the Informational Base of Homelessness Data on the Regional, National, and European levels – a Background study to serve as a manual for national seminars, which had been attached to the invitations. 
· Matt Harrison introduced the London-based LINK program, which is primarily used by street support services. This is an example of data-collection attached to the services, of the co-operation between different service-providers and authorities. 
(Attachment)
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· Péter Győri briefly summarised the main characteristics of present official and unofficial Hungarian data-collection systems, shortly reviewed their deficiencies, and summarised the main potential directions of their development. (Attachment)

datacollection-draft-magyarul.doc


 HYPERLINK "Bemutato2.ppt" 

Bemutato2.ppt



 HYPERLINK "datacollection-final(2).doc" 

datacollection-final(2).doc



 HYPERLINK "Final_Hungary_summ(2).doc" 

Final_Hungary_summ(2).doc



 HYPERLINK "Mphasis-datacollection-hungary-short.doc" 

Mphasis-datacollection-hungary-short.doc




Part 2
Potential Roles - Presentations 
· The potential role of the Employment and Social Office (Ibolya Kovács)

In the presentation, the official national data-collection system was introduced. This does not only provide data regarding homeless service provision, but about all other social services, too. (Attachment)
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· The potential role of the census carried out by the Central Statistical Office (KSH) (Zoltán Szűcs)

The intensive preparatory phase of the forthcoming census is just about to begin. In establishing the means of counting homeless people, it is crucial to co-operate with different organisations. The objectives of the census, its methodology, the circle of the studied data, international requirements and regulations of the census, among them the recommendations concerning the counting of homeless people. At present, a limited census is considered; based on the regulations of the European Parliament. Regarding that, the opinion of partner and other non-governmental organisations is welcomed. (Attachement)
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· The potential role of the accommodation-statistics of the Central Statistical Office (KSH) (Mrs. Gábor Székely)
Relevance of representative population researches from the aspect of observations regarding homelessness. (Attachment)
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· The potential role of the Ministry of Social and Employment Affairs (dr. László Ulicska)

Statistical and administrative data collection systems of the sector, possibilities and limitations of their use, development plans. (Attachment)
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· The potential role of the non-governmental organisations, the service providers (Zoltán Gurály)

Record-keeping of institutions, especially of ones which carry out tasks that are not or not fully prescribed by legal regulations: 
Dispatcher service – with functions of data collection and helping homeless people and services. 
Crisis vehicle, which reacts to notifications reaching the dispatcher service. Customer service in Kürt street: it provides individual consultation opportunity and services to the customers. The introduction of their record-keeping took place. (Attachment)
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· A possible customer record-keeping system (Bernadett Horváth Takács)

The introduction of the online professional documentation system being developed by the BMSZKI’s institutions. The online system records and keeps track of the personal data, accommodation, employment and health status of the service users of the institution, as well as the plan of social work based upon them and services provided for the customers.  (Attachment)
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Part 3
Debate – a potential co-operation
During the dispute, participants mainly commented on the still prevailing uncertainties of the census, and several people called attention to the problems of data protection, primarily to the fact that data collection systems must not interfere with the customers’ interests or the operation of service providers.
Finally, participants accepted the document called Common Initiative (Attachment). 
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Common Initiative
for the Purpose of Developing Information Systems Supporting Homeless Affairs
We the undersigned, as initiated by the program “Mutual Progress on Homelessness through Advancing and Strengthening Information Systems” (MPHASIS) supported by the European Committee, have agreed to take common professional measures.  
Our measures are based upon the agreement that – besides many other steps – the development of the present information systems may also contribute to the prevention and mitigation of homelessness and to improving the situation of those already homeless. Therefore: 

· The signatory professionals working in homeless provisional services establish an ad hoc Informational Team (IM). 

· It is our common goal that representatives of the Informational Team participate in the preparation of the 2011 census as regarding homeless people. 
· It is our common goal that professionals of the local homeless provisional services take an active part in the execution of the 2011 census as regarding homeless people. 
· It is our common goal that certain society-statistical surveys of the Central Statistical Office (KSH) may provide an as refined and regionally and temporally comparable image as possible about people living on the verge of homelessness, about those having no flat of their own and about people living under substandard or overcrowded circumstances.
· It is our common goal that there will be a place among the KSH’s society-statistical, special surveys for the study of the living conditions of already homeless people and homeless service-users; the IM is willing to participate in the professional preparation and, if necessary, the performance of these studies.

· It is our common goal to create the registry of service providers that is easily accessible for both professionals and customers as soon as possible, with the co-operation of the FSzH. 
· It is our common goal that a harmonised and as simple as possible data-collection and data-provisional system is created among the SzMM – FSzH - SzMI – MÁK – KSH – regional and local offices – maintainers – service provider organisations. IM is willing to contribute to that.

· It is our common goal that during the establishment of future social-sector and regional development directions and action plans, all necessary elements of the informational infrastructure supporting the service-providers and customers are included with appropriate emphases. 
· It is our common goal that during the further developments, the experiences of the Social-Political Integrated Informational System (SzIIR), which was created and operated by the Capital’s Municipality, will be used, and that there will be a possibility to adapt the SzIIR to other users as well. 
· It is our common goal that during the further developments, the experiences of the customer record-keeping systems created and operated by the Budapest Methodological Centre of Social Policy and Its Institutions or other homeless service provider organisations will be used, and that there will be a possibility to adapt these to other homeless service providers as well.
· We agree that in order to reach these goals we are going to establish the list and content of recommended basic indicators (harmonised with the MPHASIS program as well).
· We agree that we are initiating a continuous professional dialogue regarding the harmonisation and compatibility of the customer record-keeping systems, and about current issues of data-transmission and data-protection.
· We agree that we are holding another meeting with the same or somewhat more participants to review the commonly determined targets. 

· It is our common goal that the national homelessness strategy is born as soon as possible, and that it will include the issue of establishing informational systems that support homeless affairs and that also serve as a means of monitoring the strategy.
	 Pelle József

pelle.jozsef@bmszki.hu
HAJSZOLT Kamara
	Bakos Péter

peter_bakos@refomix.hu
HAJSZOLT kamara
	Morva Emília

morva@mmszbp.hu
Tizek Társasága

	 Fehér Boróka 

fboroka@gmail.com
Tizek Társasága
	Győri Péter

gyori_peter@yahoo.com
Menhely Alapítvány -BMSZKI
	Kártyás Irén

kartyas@menhely.hu
Menhely Alapítvány

	Varga Dóra

doravar@gmail.com
HKA
	Kovács Ibolya

kovacsibolya@lab.hu
FSzH
	Gurály Zoltán

Zoltan.Guraly@gmail.com
Menhely Alapítvány

	Horváth Takács Bernadett

horvath.takacs.bernadett@bmszki.hu
BMSZKI
	Szűcs Zoltán

Zoltan.Szucs@ksh.hu
KSH
	Fehér Boróka

fboroka@gmail.com
BMSZKI

	Ulicska László

ulicska.laszlo@szmm.gov.hu
SzMM
	
	Somogyi Eszter

somogyi@mri.hu
MRI

	Székely Gáborné

gaborne.szekely@ksh.hu
KSH
	
	Skulteti József

skulteti@budapest.hu
Budapest FPH








