
Permanence of 

volunteering in Arrels Motivation

Work experience, Profile of the social 

sphere7 years Today 2 years

Is volunteering a window into the social context?

Profile of volunteers

- Average age 

was 67 years

- 250 volunteers

- Retired 

Pre – Retirees

- 70% women

- Average age 

today is 50 years

- 500 volunteers

- University students  

of the social area

- 60% women



When should you hire a professional or request volunteers?

Added value (time)

Human resource

Commitment

volunteers Professional

Level of responsibility

Continuity

Maturity Contract



New Leave the  FoundationConcurrent 

Volunteers

- Call / visit due to illness or prolonged absence

- Possibility of changing the service

- Team meetings

- Resolution of conflicts

Individualized follow-up

Training and Visit of the different programs of 

the entity, for a global vision

Internal communication

Is the care of the volunteers an objetive or a strategy of the entity?



Can the structure of an 

entity discourage 

volunteering?

Personal motivation

Does the entity have to motivate volunteers?

The mission of the entity 

motivates the volunteer?

- Participation in all work teams

- Teamwork

- Accompaniment to volunteering

Accompany the people who 

live on the street

Rigid / participatory

Hierarchy or 

teamwork



Distribution in the entity 

volunteer organization in Arrels 

Active - comes a minimum of once a week 

Puntual - comes to determined activities

Specific contribution to the entity from his profession

Direct attention Street team

Flat Zero

Reception

Suppot to the 

person (housing)

Occupational 

Workshop

Residential space
Hospital and 

residences 



Distribution in the entity 

Volunteer organization in Arrels 

No Direct attention
collaborating users 

(twitter) 

communication

Internal 

management 

volunteering

Residential space

Team of volunteers who 

conduct interviews

Maintenance and 

logistics

Advocacy

Transversal Distribution of  user participation volunteers and workers

Theater group, football team, Caronte boat, Commission of activities


