
Rapid Re-Housing Brno 
IQ Roma servis



Partners

- Brno municipality - flats owner, coordination
- IQ Roma servis - social support for families 
- University of Ostrava - research, evaluation
- HVO Querido - training of social workers

Consultation

- Platform for Social Housing



Original problem
Families with children in sub-standard housing
- Asylum shelters - up to one year, without 

partner
- Hostels - small and expensive space, no hygienic 

standarts
- Sub-standard flats - short term leases, drugs and 

security problems

These families are typically considered not fit for 
housing by both private and public landlords and 
have little access to standard housing.



Cílová skupina

Rodiny s dítětem v bytové nouzi žijící na území města Brna

Definice bytové nouze pro projekt: 
- nebydlení (ubytovny)
- nestabilní bydlení (azylové domy, bez nájemní smlouvy)
- nevyhovující bydlení (špatný technický stav)
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IQ Roma servis
Ostravská 
Univerzita

5 podpůrných 
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Výzkumný tým

Sociální odbor

Bytový odbor



Intervention

50 families with children choosed by lotery got 
municipal flat with support

Lease for one year is extendet when 
- No debt on rent
- Without serious problems with neighbors
- Flat is OK 

(Standard conditions)



Principles of support

Focus on strengths 
 and clients decisions 

- clients as experts 

clients choose: 
flat, support worker 



Principles of support

Intensity and length of  support based on needs 
- Support is unconditional 

Harm reduction access



Importance of emotions 

Principles of support

Announcement



Relationship with client
 as key 

PEER workers
- worker with experience
- team diversity

Principles of support



 
  Assertiveness

Principles of support

Work in network 
Case management 



Results so far
- 48 families 

extended the 
lease

- 2 families lost the 
lease 

Huge 
improwement in 
families health













IQ ROMA SERVIS, Z. S.

Thank you for your 
attention

adam.fialik@iqrs.cz

www.iqrs.cz

Vranovská 45, Brno 
Czech Republic
mob.:+420 731654576


