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St Mungo’s Women’s Strategy
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St Mungo’s Women’s Strategy

In year one of our Women’s Strategy (2019/20) we are:

• Improving our response to domestic abuse

• Mapping our women-only service offer

• Reviewing our approach to sexual violence
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Gathering evidence

Review of domestic abuse incident reports:

– Domestic abuse under-reported compared to national 

average

– Initial review of domestic abuse incident reports found that 

not all staff were adhering to the organisational policy

– Need to make sure that all staff are equipped to recognise, 

respond and report domestic abuse

– Missing risk assessment paperwork and few referrals to 

specialist domestic abuse support - need for training
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Speaking to women

What makes women feel safe and unsafe?

• Looking out for each other – clients support each other to 

keep safe. Sometimes there is too much pressure to support 

others or risk being labelled a complainer if raise issues with 

staff.

• Risk from other client’s partners – perpetrators of domestic 

abuse may pose a risk or threaten other women as well as 

their partners

• Using an emergency code word – women liked the idea of 

having a secret word to let staff know there was an emergency
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Speaking to women

What makes women feel safe and unsafe?

• Working with the police – many clients had negative 

experiences reporting domestic abuse to the police and not 

being believed, particularly if they were selling sex

• Communication between staff – women felt safe when 

information was handed over when staff changed shifts. They 

felt unsafe when information was missed and let to delays 

• Keeping money safe – women talked about financial abuse –

partners taking their cards or demanding money. A practical 

solution was to request removing contactless payment
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Securing support and funding 

from senior leadership

Encourage shared responsibility

– Involved senior safeguarding leads – safeguarding 

important issue for our Board of Trustees

– Monthly Task and Finish Group with colleagues from 

different teams

Make the case for financial commitment

– Presented business case for DAHA accreditation costs 

based on the joint work of the task and finish group
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Domestic Abuse Housing Alliance 

(DAHA)

• Partnership between domestic 

abuse and housing organisations

• Mission to improve the housing 

sector’s response to domestic 

abuse

• Developed a consistent set of 

standards for housing 

organisations

• Recognised by national 

government as the gold standard
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Benefits of using the accreditation

• Leading the sector – first homelessness provider to go through 

the accreditation process

• Structure – eight priority standards gave us clear framework to 

review and improve our approach

• Support – worked closely with DAHA to help us apply the 

standards in a homelessness setting

• Appealed to Board and Executive Team – accreditation 

endorsed by national government
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DAHA priority standards

http://accreditation.dahalliance.org.uk/
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Standard 1: Policy and 

Procedures

Standard 1 asks for evidence of:

• Domestic abuse policy and procedure for clients

• Domestic abuse policy and procedure for staff

• Support for staff working on domestic abuse cases

• Safeguarding adults and children policies and procedures

How we’ve improved:

• Full review and update of domestic abuse P&P for client 

services

• New ‘quick guides’ for staff

• Developing new guidance for managers supporting staff
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Standard 1: Policy and 

Procedures

Listened to staff and produced 

new ‘quick guides’ to help them 

use the policy and procedure:

• Responding to domestic 

abuse

• Asking about domestic abuse

• Completing the DASH RIC 

(risk assessment checklist)

• Domestic abuse support and 

services directory
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Standard 7: Staff Training

Standard 4 asks for evidence of:

• Training on domestic abuse available to all staff

• Enhanced training for staff who are supporting clients 

experiencing domestic abuse

How we’ve improved:

• New face to face training for 300 staff 

• E-learning available for all staff and volunteers

• Materials designed and delivered by specialist domestic abuse 

agency Standing Together Against Domestic Violence

• But…low take up of male staff and high numbers failing to 

attend
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Standard 7: Staff Training
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Standard 8: Publicity and 

Awareness

Standard 4 asks for evidence of:

• Publicity on display in communal areas for staff and clients 

experiencing domestic abuse

• Information on website and intranet

• Awareness raising events

How we’ve improved:

• Developed new posters and leaflets in consultation with 

women who have experienced domestic abuse

• Three workshop sessions in women’s accommodation services

• Marking the 16 Days of Action with events
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Standard 8: Publicity and 

Awareness

Survivors told us:

• There was a real need for more information about domestic 

abuse in services and in the community

• To make clear that domestic abuse involves families and 

children as well as partners

• That the signs of abuse can be subtle and difficult to spot – not 

all red flags are visible at the beginning of a relationship

• It can be easy to mistake control for kindness or romance

• It takes time to trust someone and share personal experiences
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Standard 8: Publicity and 

Awareness
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Standard 8: Publicity and 

Awareness
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Biggest challenges

Standard 6: Perpetrator Management

• Challenges in mixed homelessness services where 

perpetrators and survivors may be living in the same building

• Survivors may not feel safe to leave the perpetrator (or may 

not wish too)

• Not much established good practice in homelessness settings

Standard 2: Case Management

• Need to demonstrate clear and consistent records across all IT 

systems

• Work in progress – working to introduce more prompts for staff 

to complete risk assessment and referrals
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Questions?

Would the DAHA standards work in your organisation?

Is there anything similar in other?

What would be the biggest challenges?20
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Thank you!

catherine.glew@mungos.org

mailto:catherine.glew@mungos.org

