
An Example of an Integrated 
Care Model for Homeless People 

within Primary Care 



What is Inclusion Health

What does this mean to you?

Have you heard of other terms?



Inclusion health groups



Health Equality vs Health Equity
Health Equality Health Equity

• The distribution of health between 
different population groups

• Those who are poorer, and 
disadvantaged are sicker and live shorter 
lives than the most affluent in society

• Not all factors are controllable, e.g. 
age, genetics

• Healthcare provision that matches the 
healthcare needs of the individual

• The correct and fair provision of health 
services for those who need it most.



Innovation in response to need
Model designed in collaboration and co 
production with all our communities.

• Primary Care Centre
• Street Health Team
• Late Night Clinic for Sex Workers  
• Pathway Team
• Intermediate/Respite Facility
• Well Being Centre
• End of Life Care



Innovation in response to need
• CQC Outstanding 2016 - 2023
• SHT: average 75% increase seen in the uptake of primary care services in the three 

months after first engagement with street health team
• Pathway: 62% reduction in total in-patient and A&E costs - estimated £7 million 

saving in secondary care since the commencement of the service in 2013
• Intermediate Care: yielding £2 to £4 return on £1 spent (Health Economics 

Evaluation)
• Good multi-disciplinary communication 
• Safer Medicines Management
• Effective resettlement to sustainable accommodation



‘We should take pride in the fact that despite our 
financial and economic uncertainties, we are still 
able to do the most civilized thing in the world, put 
the welfare of the sick in front of every other 
consideration’ 



Thank You


